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PERSPECTIVE @t}}:
PLANNING BY SCHOOL B e
LEADERSHIP ACADEMY

Fducational R.e earch

2025-2030

State/UT Name: GOA
Year of SLA Establishment: 2016




LONG TERM GOALS 2025-2030

. Create Competent & Efficient School Leaders
. Implementation of NEP 2020 through School
Leaders

. Digital Transformation of Schools
. Quality Enhancement in Teaching & Learning
Inclusive & Holistic Education



MEDIUM TERM GOALS 2025-2028

1. Leadership training programs
2. Pedagogical innovation workshops

3. Research & best practices in school
management



SHORT-TERM GOALS 2025-2026

. Multidisciplinary approach 1n education
. Focus on competency-based learning

. Head Teacher training & assessment
retorms



STRAND 1:
CONTENT AND MATERIAL DEVELOPMENT

*Transtorming Teaching Learning Processes with reference
to NEP 2020 (Module)

*School and Purpose of Education (Documentary Video)

*.School as a Learning Organisation (Case Studies)
*Leading School Administration ( Documentary Video)
*School Leadership and Student Learning (Case Studies)



STRAND 2:
CAPACITY DEVELOPMENT

—Pedagogical Leadership-A Handbook (2021)

Leadership Pathways to Continuous Protessional

Development ( A package of Selt Instructional
Modules for School Leaders)

JdModules authored by SRG members and other

experts from educational sector in Goa.



STRAND 3:
NETWORRKING & INSTITUTIONAL BUILDING

v'North District, South District, BRCs.... School
Complexes, School Heads Forums & Universities

v'Networking with CBSE schools, Kendriya
Vidhyalaya schools, ICSE board schools through

face to face /virtual meetings

v Networking with other state run schools through
face to face/virtual interactions on understanding
NEP 2020 implementation and progress.



STRAND 4:
RESEARCH AND DEVELOPMENT

“*Meetings will be held with SLA State Resource Group
members to confirm the planning and implementation of
the proposed activities for the academic year 2025-2026

“*Qualitative and Quantative research on NEP
Implementation at Secondary Stage will be given priority



Gaps in school leadership academy'’s
visibility on the SLA porial

1. Journey of School Leadership Academy 1s incomplete
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. Modules to be uploaded

. Case studies are pending
. Videos & Documentaries are in process

. CPD Orientation 1s to be undertaken

Network Training in collaboration with Parul
University was held and report to be uploaded

Research work 1s 1n progress



Specific details to be added in the SLA
Decadal Report 2015-2025

1. Few Case Studies submitted since 2016 by
Goa state to be added in the decadal Report
2. YouTube video links can also be added

3. Developed module for one month course on

School Leadership and Management can be
added
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